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2, In response to your observetions comcerning tue 5 byese
1957 report of personnel terwinations in G8-12 snd above. there ace
glven herswith the results of o brief anslysis of cur turnover i these
middle end upper predes including & covpe 3 of the Agency separ-

gtion rete with those susimiped by other enp : ng ZroMps .

3. Ome hmumdred apd foriy-three persong in GE8-12 and above vere
sweparated &uring the twelve sonth pericd ending 30 September 1557
Of this sumbec. 54 terminetiens (kif) were motivated es followe:

B, Tersdnatione iostigated by CIA:
5. Tetiremeuts (longevity snd &isebility);

¢. separation of amployment for various family-type
reasoms including meternity, movement of family te
other locatioss, sto.

As Tab A indicstes the ressining 79 individuals (564) sepursted in
GA-12 end above leit for ressons which sssentially may be reduced Lo
two: (1) they were able to make more monsy or believed they could
improve thelr chemces of sdvencement with ancther employer, or (2) they
felt that other eomploysment was wore compatible with thelr long-renze
sareer objectives.

L. These reasoms for personnel turnover zre esseRtlally the same
as those which preduce turnover in all employing organizations alihough,
of course, the rates vary greetly by individusl esployer. The Uik
anpuel separmtion rate for (08-12's and wae §.7p for the year
endiing 10 Septemder 1957. As the sccompanying charts (Tab B} show the
CIA is loeing persomnel In the middle and upper grades at & vatio soich
is & good deal less then otheér branches of the Federsl goverwment, uni-
rereities and colleges. and mmnufacturing industries. Bowever, it is
believed that our stirition rete in these grades will imcrease in ;ears
Lo come as & result of the reslizaticn ou the part of medis-grade
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smployees thet their chencer of advencement are diminiched by the
pecupancy of hlgher gradesz by s reletively young group of pegple who
for the moet part. will remain with the Agensy until their retire

mept. A6 Tab C indicates, the incidence of terminstionz of QF-18's
end sbove to which the Agensy wes subleet in September, 1557. sub-
stantielly exceeded the ususl monthdy group. This follows the pettern
of previcus yesrs vhen with the onset of a nev scedemic yesar, nwubers
of our peveonnel reeigned to become facully sewbhers in wiversitics or
collegesn, or went Lo such schools as students. Pay relses and lmnroved
fringe bepefits being adopted by mamy educetional institutionsz are
spparently winning e lerger maber of our epployees than formerly
Affiremtive cnswers (o calls from acedemic ipstitutioms explain in pert
the relatively higher tuwmover of the ID/I orpanivetion {see Teb I').

5. It is mot sugmpested that because the turnover rate in Cia is
comparatively low, oo probles exists. The draidn of skills end kaoviedue
which even these low seperstion rates signify represent the loss of
assete outl of proportion to the mmbers counted. The Agency's budiget
for its progres of persounel development, comprieing. es 1t does, expen-
sive recrultment, orientaticn. training snd sesignment processes, confers
upon our persomnel an investsent charecter ot penerslly matched in the

6. Io conclusiom. in %he light of the stetistical dsts cited. it
is spperent that the sovement of personpel outside CIA iz only vemy woder-
ataly sifected by the promive of immediste finapciel isprovesent. On the
other hand, & fairly large percentsge of thoee vhe lesave ultimetely con-
zludle that o caresr in the Agency does not satisfy their percomel, soccial
aofl comeunity neeldc and sepimstions. As cosmon denominstors of the oum-
arous sepevets comments offeved by these persoms in explapstion of thelr
resigmiions . there are reflected dlssatisfacticons with their perponsl
progress and spprehencions concerning 8 lack of challenge wihich ney be
caused by inenffisient decentrslizstion. These misglvings are acventuated
among those who chafe unier security restrictions vhich curteail cectein
of thelr rovlal amd pervonal pursuits. sod deprive them of public cecog-
nition for thelr schievements. Fioally. the resalizstiof thet the chences
uf sévancenent in the Ageacy ere disinished bechause most of the hishes
aradle positions sre held by a ruiatively young group will undoubtedly
empt more end wore to look outeide CIA for their careers.

Sirned

L. K, WEITE
Deputy Director {Support}
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